
Partnership do’s and don’ts  

Last week I spoke of the opportunities and pitfalls that come with a business partnership between a 

married couple. Unfortunately there were more cons than pros of entering into such an 

arrangement with your spouse. Nonetheless, if you want your marriage to stay intact and at the 

same time your business to succeed; you must establish protocols that the pair of you must 

solemnly swear to adhere to. And to that effect here are some do’s and don’ts. 

Do sign a prenuptial agreement: Divorce is a reality and can be compounded by a business 

partnership between a couple. And as difficult as it might be to put in place measures in the event of 

a failed marriage; it is far less difficult than going head to head in a court battle over both business 

and home personal assets.  

Do have a leader: A business cannot succeed without a CEO that calls the shots and has the final say 

of which direction the business must go. Between you and your spouse you must decide who will be 

the CEO; and the other partner must be professional enough to let his or her spouse be the leader. 

Don’t be chief at home: Because your spouse has given you the reigns as CEO, it does not mean you 

are CEO of the household as well. Remember at home you are husband and wife, not the boss of 

your spouse and children. 

Do pay yourselves separate salaries: Married couples in a business partnership understand that the 

money they are working for will eventually end up at home; therefore they decide to combine their 

profits. The thing is; each working individual desires to have the option of how to spend their hard 

earned money and besides; everyone anticipates and enjoys pay day. Don’t take that away from 

each other.  

Don’t have one bank account: You want to have the freedom to do with your money as you choose 

without having to explain to your spouse why you made that purchase as would be the case with a 

shared bank account. 

Do have separate offices: Because you work and live together you are virtually in each other’s faces 

24/7 and that can become overwhelming. Give yourselves space by having separate offices and only 

seeing each other when necessary. 

Don’t do everything together: Because you are together 24/7, Monday to Friday; you must do some 

activates without your spouse, such as going to the cinema or having a cocktail with the girls or 

joining the boys for a rugby match.   

Don’t transport baggage: Try your level best not to take the issues of work home and vice versa.  
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